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INTRODUCTION
WHO IS THIS FOR?
Have you ever:

1. Been told it’s impossible to make a living as a children’s author?
2. Been told it’s too hard to be seen, there is no money, and that only the special
few make it?
3. Been told even if you submit, the chances of being picked up are basically
zero?
If you’ve heard any of these things, or something similar, this report is for you!
There are some scary numbers out there, but what’s even scarier?

Believing they can’t be overcome!

Other authors have overcome these scary numbers to have

MASSIVE success.

That means you can too.
One of the greatest things about creative fields is there is no ceiling, no limits to how high you can
fly. So right now, we’re going to look these scary numbers right in their ugly eye, and we’re going to
shoot them down.

HOW CAN WE

SMASH

THROUGH THESE NUMBERS?

There is always a solution!
Is it simple? Yes.
Is it easy? Not always.
It’s simple to throw a thousand dollars down the drain, but is it easy? It’s simple to leave a relationship,
but is it easy?
It will require work and effort and willpower and desire and resilience. But when you have sold
more than a thousand books, you have been accepted by a major publisher, you have
been seen among the forest of books, and you are earning much more than the average
income, that’s when you start to realise there will are many more numbers and expectations that have
held you back ... and THAT YOU CAN OVERCOME!!!
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YOUR HOST - ADAM WALLACE
Hello and welcome to my report on

SCARY NUMBERS OOOOOOOOOOOH!!!

It’s like a horror movie for kid’s book creators. Actually, that’s perfect! See, horror movies seem scary,
but when you realise they’re all smoke and mirrors, you laugh and you move on to bigger and better
things!
Although, of course, some people are still having nightmares 30 years later.

But that’s not you, and that’s not me either!
I love horror movies. My dog’s name was Krueger. I love them! And part of that is I know they’re not
real. Nothing is. Those scary numbers people throw at you? They’re not real. Oh, they’re a stat,
sure, and they can be backed up, but does that mean they’re real for you?

Does everything that has happened to other creators have to happen to you?

OF COURSE NOT!
I am counter suggestible. And yes, it did take a long time for me to get out of that slush pile, and to earn
a living as an author, and to be seen ... but it DID HAPPEN!
That not only shows it’s possible, it also means that I have learnt things along the way that I want to
pass on to you, so you can smash these numbers quicker than I did.
It took 8 years to get my first book partnership published by a publisher, but I am now a full-time
author. I have sold over 2,000,000 books. I have a direct line to publishers, and an agent. I have
been Number 1 on all of Amazon, and on the New York Times Bestseller list as well. And some of
my books are accepted in a couple of weeks and released in less than 6 months.
The numbers are true, but they don’t have to be. Don’t get sucked into the scaremongering.

Make your own numbers.
With me.
Let’s go.
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SCARY NUMBER #1
PUBLISHERS ACCEPT
AROUND 2% OF
BOOKS ON
THE SLUSH PILE
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IS IT TRUE?
Yes. Publishers, especially the big ones, sign up a very small amount of authors from the slush pile.
They have a set amount of books to bring out each year, and certain authors they are going to do books
with. And they get thousands of submissions!
But 2% is still a number, and it means the slush pile is a place authors have their books accepted
from.

If someone has done it, it can be done.
But how can you get off that slush pile and give yourself more chance of being picked up by a major, or
even indie, publisher? Here are a few things that have worked for me and others.

1.

GET AN AGENT.

Yes, this is easier said than done, but it is possible, and it will get you
off the slush pile. It also means your books can be sent in to a publisher that isn’t open for unsolicited
submissions (Unsolicited is a fancy word for unapproved, or cold call. An agent opens that door).

2. SAY YES! I said yes to everything. I was determined to make this thing happen, and as
time went on things started to fall into place. This was, I believe, because I said yes. I said yes to
every market, every school visit, and I said yes to any writing job I could do, paid or not (and it was
not for a long time). I also said yes to writing every single day, and to reading as much as I could - on
writing for children, writing in general, I read kid’s books, novels, everything.
Eventually, saying yes to doing school visits led to a publisher asking me to write a book for them.
Say yes to everything till you don’t have to.

Slush pile ... avoided!!!!!!!
3.

DON’T LOCK YOURSELF AWAY.

This was actually one of the biggest things of
all. I was doing my own thing and I had broken down a couple of scary numbers - I was making more
than $13,000 a year, selling more than 1,000 copies of each book and, by self-publishing, my books
were coming out at a decent rate.

But the publishers eluded me ... until I left my cave of isolation and ventured into the
world of the children’s book community. And it is the most supportive, giving, generous,
friendly community I have ever encountered.
I started online, sending my books to review sites and forming a connection. Then I ventured into
the real world, going to book launches, talks, anything I could. I am not a natural networker, and I
have a natural tendency to shyness, but the community made it easier.
This was when my writing career went next level. I met authors like Andy Griffiths and Leigh Hobbs
and Michael Wagner, people who were where I wanted to be, and I soaked up every word they said
to me.
And things started to happen.
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I went to a book launch for a friend who had reviewed some of my books ... she introduced me to her
publisher, Paul Collins of Ford St Publishing, who signed me up to do school visits. I worked really
hard for Paul, travelling to schools all over the state. A year or so later, Paul asked if I was interested
in writing a chapter book for him! Yes! Yes I very was!

Slush pile ... avoided!!!!!!!
Friends of mine were at a dinner party, sitting next to the guy who was head of Hinkler Books! I got
a meeting, everything was rejected, but I kept sending direct to them and a few months later they
asked if I would like to write some rhymes, tongue twisters and limericks for a joke book!

Slush pile ... avoided!!!!!!!
Through Ford St, I did a tour to Rockhampton, where I spent two weeks rooming with Leigh Hobbs,
Phil Kettle, Peter Carnavas and George Ivanoff, people I had admired from afar but always felt like
my self-published books didn’t make me worthy. They accepted me, gave me advice, and made
me feel a part of the scene. I also gained a little fame by association. Being seen with them means
being seen.

Slush pile ...

not avoided but boy, did my writing improve!

I met a group of wonderful women at various author get-togethers who then asked me to help out by
volunteering at KidLit Vic, which I did ... and where I met amazing publishers ... some of whom then
said I was welcome to email them directly.

Slush pile ... avoided!!!!!!!
I met the AMAZING James and Amanda Hart when I booked into a Christmas Festival in
Frankston. A few years later, I asked James if he was interested in illustrating one of my self-published
books. He was (we have now self-published over ten books together!), and it went really well. As years
went on, we did more, and even (via connections made at KidLit Vic and other places) secured a
meeting with a big publisher. It didn’t eventuate there, but then James sent one of our ideas direct to
another publisher he’d previously worked with, and we got a book accepted!

Slush pile ... avoided!!!!!!!
4. DON’T LOCK YOUR WORK AWAY! As it goes for you, so it goes for your work!
Don’t hide your talent from the world. If no one sees it, you will never progress. CYA, KidLit Vic,
speed pitching sessions, all these things offer chances to pitch to publishers and put your illustrations
in a portfolio. Set your work free!
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5.

GET YOUR WORK AS GOOD AS YOU POSSIBLY CAN. This was advice
given to me by the most popular children’s author in Australia. It makes sense. If you do amazing work,
and get that work out there, whether that be by self-publishing, competitions, submitting, articles, blogs,
whatever, you will get noticed. You will get noticed, and that is when publishers may even come to you.
“Be so good they can’t ignore you.” ~ Steve Martin.

6. SELF-PUBLISH. Self-publishing is hard work, but there are so many benefits! You have
a book, or books, for starters! You are showing initiative and guts. You can go to a publisher with an
established fan base. You have generated an income and you have sold books.
I’m not going to go into all the nitty gritty of self-publishing here, but there is a section of it in Money
Making 101 (www.thekbcc.com/p/moneymaking101), and I will be releasing a full course solely
dedicated to self-publishing very, very soon!

7.

BE RESPECTFUL BUT PERSISTENT. You can’t give up in this game. Not in the
face of rejections, scary numbers, or doors that won’t open.
You have to keep going if you really want it.

But for all that, be respectful, especially of publishers. They notice this. Don’t shove your work in their
face at a cocktail party. Don’t follow them into the bathroom, haranguing them with your picture book
idea about an evil banana. Don’t pester them with emails. Be respectful, but be there, and be there as
you, not as a prospective author.
When you are at the events, when you are in their vision, when you are chatting to them about
things other than books, and other than your books, they will ask. It will come up. And when it does,
and when you have been respectful, there is a chance that they will ask to see it.

Slush pile ... avoided!!!!!!!
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HOMEWORK
Research Literary Agents in Australia (or whatever country you happen to be in). If you are in

Australia, a good place to start is The Australian Writer’s Marketplace (www.awmonline.com.
au). As it says on their site ...
“The Australian Writer’s Marketplace listings directory featuring opportunities for writers, with submission
and contact details for Magazines, Newspapers, Publishers, Literary Agents, Industry Organisations,
and Literary Awards.”
The Australian Literary Agents Association (www.austlitagentsassoc.com) is also a great resource
to check out, solely focused on agents.
So go through, and if any pop out as looking like a good fit for you, write them down. You don’t have to
contact them yet ... but you could!

Research book launches, seminars, author talks, anything! And then go to any that you can. The
publisher will almost always be at a launch, and often at a talk as well, especially through bookstores.
Publishers speak at seminars as well, and you can often get a direct pitch session with them.
You will also meet other authors, who can be wonderful avenues as well. A good word from a published
author can make a lot of difference.
Write down some you would like to go to, put them in your calendar, book a ticket, get out there and
have fun!

Work and work and work and work on your craft! And then work on it some more. Every

single day. When the call comes, you want to be ready.

8

Submit to competitions and blogs and review sites and everywhere else you can. This builds
your skills and resilience, gives you a chance of success, and writing competitions often have a
prize of the work being seen by a publisher ... the judges are often in the industry as well, so even
if you don’t win, your work will be read.

Okay! So they are ways to beat the slush pile 2% dilemma. None of them are guarantees of getting
published, but they increase the odds, and the more you do that, the more likely it is you will be
published.
Right. Next scary number. Lets crush it like a stinky bug!
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SCARY NUMBER #2
93% OF BOOKS DON’T
SELL OVER 1000 COPIES
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BUT ... BUT ... BUT ...
Yep, aside from wanting to say butt a few times, hehe, butt, this is an area of confusion. If 93% of
books don’t sell over 1,000 copies, how do people sit on a beach sipping pina coladas while the
royalties roll in?
It’s an excellent question, and the answer is easy ... that happens to about 2% of people as well! But
you can beat these odds! Simple? Yes! Easy? Maybe, but you will have to put in the legwork.

1.

Write amazing work designed to light kids up. Kids are the key. If you’re writing

2.

Get out there and sell the book yourself. I sooked for ages that my partnership publisher

3.

Set a goal. My number one goal with every book I do, once it is published, is to sell over 1,000

kid’s books, write them for kids. I know this sounds obvious, but it’s not always executed. It’s also
not always a guarantee of sales, but it’s a damn good start.

wasn’t doing enough sales and marketing ... then I realised I could sook, or I could get off my butt
and make things happen myself! When I did that, everything changed.
copies minimum. I do school visits and go to markets and contact distributors (there’s lots more
info on this in School Visits 101 and Making Money 101 at www.thekbcc.com). I always have
books in the back of my car, I do launches (mostly at schools now), I do giveaways, I do whatever
I can to get those books out there. I will not not sell 1,000 copies!
It’s a little more out of our control through a publisher but, if I can, I’ll buy books off them and do the
same things as when I self-publish. I also post online, I talk to bookstores and do events, and I talk
about the books in schools even if I don’t have them to sell.

4.

Get FREE publicity! You can do this by sending your book to review sites, doing interviews

on blogs and podcasts, and more. Books on Tour (www.justkidslit.com/books-on-tour/) is one
excellent and affordable resource for getting word out about your books, and I’m sure there are others
out there as well.
Kid’s Book Review (www.kids-bookreview.com/) is a site that was so generous and helpful for me
when I was starting out, and they are worth contacting to try and get a review as well.

5.
Advertise. I haven’t tried this, so am no expert, but there are Facebook , Google and Amazon
Ads. I know some people who have used these, Amazon Ads in particular, to generate thousands of
sales.
6.
Get the rights back. If the book goes out of print at a publisher, you can get or buy the
rights back and give that book a new life. Your contract will say how to do this. Bring it out yourself and
make things happen!

Book sales can be like kicking a big concrete ball
It’s really hard to do at first and hurts your toe, but you kick and push and yell and scream and shove
and once you get that ball moving, it’s easier to push ... and before long it picks up speed and starts
flying down the hill!!!
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HOMEWORK
Have a book out? Get out there and sell it. Markets are wonderful, and you can see markets in your
area at www.craftmarkets.com.au or www.whitehat.com.au
Education Trade Shows are also great (expensive, but worth it!)! There’s a cool Education Trade
Show in Victoria you can check out at www.theeducationshow.com.au
Look around, see what’s out there, write down some that look good and maybe even book in a market
or two to sell your book at! If you want to ask anything about markets, shoot me an email at wally@
adam-wallace-books.com, I’ve done over 800!!!

Write down the bookstores near you, then make yourself known to them. Get to know them as
a customer, discuss books, ask questions, and let the conversation flow to your writing and books
organically.
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SCARY NUMBER #3
AVERAGE YEARLY INCOME
$13,000
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WELL, THAT’S NOT MUCH!
No. No it’s not. This is the reason why a lot of creators have other jobs, or rich partners, or rich
parents, or simply don’t even give it a go.
It’s also why people say there’s no money in children’s books. They have proof! $12,900 was the
average income earned “from writing” for writers in Australia in 2015. And I’m guessing Andy
Griffiths, Paul Jennings and Mem Fox may have bumped that average up, so there are a lot of people
earning pretty close to zero! Even I bumped it up!
It makes sense though. Look at the figures.
Say an author gets a book accepted by a publisher in Australia, and the advance is $3,000. Awesome!
But if the book doesn’t sell enough to make any royalties (which a lot don’t, and which don’t come
through for up to a year anyway)... you would need to have a LOT of books signed up every year to
make more than the average income!
And we know how many books get accepted off the slush pile every year (~2%, if you missed that
section), and it can also take up to two years for the book to actually come out (that’s in a later section).
So it isn’t easy, but it IS POSSIBLE to get a great income despite these depressing figures! I started
making more than that average income well before being traditionally published. I did it by self-publishing
and getting out there, and by saying yes to every opportunity that came my way.
One key is developing a number of streams of income (some of mine are listed on the next page). Don’t
rely on just one thing.
So let’s look at some of the many, many ways you can generate an income far greater than that
scary average number.
*** There is a lot of very detailed information on all of this in

Money Making 101 (www.thekbcc.com/p/moneymaking101)
a course I have created on making a living as a children’s book creator***
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GET THE CASH IN YOUR HAND
ADVANCE AGAINST ROYALTIES - These ROCK! It’s where a publisher pays, yes, PAYS you for
the right to publish your book! It is one of the greatest feelings to have a book accepted by a publisher,
let alone the fact they will give you some money as well. Advances can really vary, depending on
the number of books in the print run, your past record, and even how much money the publisher has
in their budget.
Oh, if you are an ex-president and his wife, you may score around $60,000,000 for a two book deal, or
so I read on the internet (so it must be true. Right???).
ROYALTIES - Royalties are the money the publisher pays you when they sell a book. Generally,
as a rule, it is round about 10% of the recommended retail price (RRP), split between author and
illustrator, but that can vary. For books sold with a large discount, you may get a % of the net, so say
6% of what the publisher receives
For example, say you have a book with a RRP of $10. It sells at a bookstore for $10, author and
illustrator may split 10%, so will get 50c each (Obviously if there are no illustrations, or you are an
author/illustrator, you get the lot!).
If it sells through a book club or department store, the discount could be anywhere up to 90%, but let’s
say it’s 70%. So the publisher gets $3, and the author and illustrator split 6% of that, so would get 9c
each. So it’s not a lot per book, but they may sell a LOT!
You only get your royalties once they add up to more than your advance.
FLAT FEE - This is where you get paid to write a book, often the publisher’s idea. You will get a fee,
and for that they get the book and can do whatever they want with it. This means if they sell a gazillion
copies, you don’t get any more ... but you DO get amazing exposure! And you’re getting paid to write!
SELLING BOOKS BY HAND - You may self-publish, or you may buy you book off your publisher
at a discount (often 30-50%), and then you sell them yourself. I have done this at schools, markets,
and through my website. It’s a brilliant way to generate income. In schools alone one year, I sold over
$60,000 worth of books!
ELR and PLR - This is Educational Lending Rights and Public Lending Rights, Basically, you get
paid for your books being in libraries. There’s great info on this at
www.arts.gov.au/funding-and-support/lending-rights
and you can register yourself and your books at
www.lendingrights.arts.gov.au/
You need to have a certain number of books in the libraries before you start getting paid.
BOOKING FEES - When you visit a school, they will pay you a booking fee, unless it is a free
visit (to gain experience at the start of your career, for example). You can charge whatever you like, but
for the standard rates go to www.asauthors.org/findananswer/rates-of-pay
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SCARY NUMBER #4
2 YEARS FROM
ACCEPTANCE TO
PUBLICATION?
SERIOUSLY?
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BUT I’LL BE OLD AND GREY
BY THEN!
Maybe, but at least you have hair! Some of us aren’t so lucky!
The fact is, publishers have publishing schedules. When your book comes out depends on how
many books they do each year, and also depends on other books in the schedule. They won’t bring
out (or even necessarily publish) two books on unicorns at the same time. Or they already have a
Christmas book? Sorry, you’ll have to wait.
One time, another book had a with the same random power as a super villain in my book, so the
release dates were changed!
There is also illustration time needed, and this can take months depending on the style of book.
One book of mine was accepted in March one year, released in November the following year!
So what possible things can we do that will get our books out sooner? Is it possible? Oh, please say it
is! Pleeeeeeeeaaaaassse!!!
Okay. Fine. It is. None of the following are guarantees, but ... here’s how you can beat the system!

SELF-PUBLISH
Yep, if you self-publish online, once the book is ready, you upload it, and it can be ready for ebook
download or print copy in a day or two ... slightly quicker, huh?
Even if you self-publish actual book books, you can send to a printer and have it back in a few weeks
(or a few months is printing off-shore). So your only wait time is illustrations, and getting the layout
done. That’s it. And you can bring it out whenever you want!

BE AWESOME
I’ve said it before, and I’ll say it again ... get your work as incredible as it can possibly be.

There are gaps in publishing schedules for AMAZING books. Things get moved around.
Schedules get changed and book releases can be brought forward.

It doesn‘t happen often, and what a publisher thinks is amazing can be out of your control, but this is
one thing that can really bring a book into the world sooner.
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PLAN YOUR SUBMISSION
Yep, you can time your submission (once you have moved past the slush pile). Written an incredible
Easter book? Submit it around Easter the year before and see what happens? All a publisher’s focus
will have been on Easter that year, and they may or may not have thought about Easter the following
year.

BLOW THEIR MINDS with your book and you are a good chance to be in the stores the following

year.

FIND OUT WHAT PUBLISHERS ARE
AFTER
This can be done at seminars, talks, etc. Publishers will often say a sort of book they may be after. “We
are open to looking at graphic novels this year.”

Then be so good they can’t ignore you. Be ready when the time comes. Get your work as

good as you possibly can. It all leads to this moment, this opening, and you are ready to jump on
through it.
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SCARY NUMBER #5
THERE ARE MORE THAN
33,000,000 BOOKS
ON AMAZON!!!
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THAT’S SO MANY!!!!!
It really is! It’s way more than 7!!! So how can you possibly get seen in amongst this blur of books?

1.

Amazon isn’t your only avenue to sell books! There are many other ways to get
seen, and you don’t always have to go through the same door as everyone else ... in fact, I would
recommend you don’t!
Put your book on Amazon, sure, don’t let that avenue pass you by ... just remember not to put all your
eggs in one basket!

2.

Face-to-face is best! This is especially true early on in your career. If people don’t know

who you are, they ain’t gunna go searching for you! That brings luck into it, and as James Cameron
says,
“Hope is not a strategy. Luck is not a factor. Fear is not an option.”
I love that quote, along with this one by Gary Player (a top golfer back in the day), and others before
and after him:
“The harder I practise, the luckier I get.”

3.
MAKE PEOPLE SEE YOU! Do bookstore signings, school and library visits, markets.
social media (your own posts, interviews on blogs, etc), the actual media, however you do it, get in
front of people and let them see you. Make yourself memorable.
Then, when they are looking in a bookstore, online or actually in real life, the author that may pop into
their mind is the one they know, the one they’ve seen, the one who was charming and friendly!

4.

GET MORE WELL KNOWN! That’s when your books start talking for you!

Work and work, get yourself and your books out there, be seen, and what’s amazing then is, the “luck”
that comes from that, people will actually come looking for you. They will ask to review your book,
or interview you for their blog, or be your agent, or publish your book, or will mention your book in a
bookstore, and then that concrete ball is well and truly rolling!
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AND THAT’S ALL, FOLKS!
There are so many resources out in the wild you can look up for more answers to these scary numbers,
but I really hope this has given you some value and, most of all, some faith and determination that
those scary numbers are just numbers.

What has come before you isn’t what will determine your future.
Be aware of the stats, acknowledge them, then smash them out of the park as you create your
own numbers, your own path.
Most of all, have fun and believe in yourself and your work (which is continually getting as good as you
can possibly get it. Right???).
To delve deeper into these topics, check out

www.thekbcc.com
You can enroll in the individual courses, or get them in a bundle (www.thekbcc.com/p/thekbccbundle)
and save HUNDREDS!!!
Have the best and most creative of days, and let’s get out there and prove those numbers beatable!

Adam Wallace
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